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Dedham Public Library
Meeting of the Board of Trustees

Wednesday, '
February 15, 2012 at Endicott @ 7 230 pm

Agenda

1. Public input

2. Minutes of the January meeting

3. Financial report

4. Director's report

5. Unfinished Business
a. Building use policy
b. Fiscal '13 budget update
c. Snow policy
d. School lLrbrary collaboration update

6. New Business
a. Action items
b. Atty other new business

7. Executive session (if needed)



Dedham Public Library
Massachusetts. Minuteman. You.

.lll Church Sr.
Dedham, N{A 02026
781.751.9284
ht tp :,/,iiibrar),.d e dh am-rna.gor'/

Joseph D'Amico, Chair
Brad Bauer
Michael Chalifoux
Rebecca Peluso
Rachel Tuerck

AS written was made by Mr. Bauer, seconded by Ms.

g. mXS#4;$S$X*F6;
No public input.

3. ffiXFdil$YffiS:
A motion to accept
Tuerck. The motion

the minutes
passed.

S. FgFd&rufi X$t g- $qffi F{} ffi.T:
A motion to accept the Financial
Chalifoux. The motion passed.

3. *g$affi#Y#ffi's ffitrffiffi$qY

Report was made by Mr. Bauer, seconded by N{r.

DPL TRUSTEES MEETING MINUTES
FEBRUARY L5, 2OL2, ENDICOTT LIBRARY, 7:3OPM

Fq *#-9"9ruffi fi &g_$**# ilv DPL Trustees
gv$:bffi #tr wfrHTgru*; Monthlv Meetinq
e b"*s gRfts&F* Joe D'Amico
Sge f{il:T&$XY Rachel Tuerck
&'g'T"flsdsR#$ Joe D'Amico, Rachel Tuerck,

Chalifoux, Beth Hoffer, Marv
Brad Bauer, Mike
Ann Tricarico

Pg.* f$ g- X# eTT'8i ru $ F; *: S Cecilia Butler, Marcia Wilson-, Margo Wereta, Hana
Heald

{ e*f"T'e* $"* ffi ffi }



S. *J 8q SXfS gS'$'€ ffi # *S{J$s F$ ffi S$ I

Meeting,/Function policy will be revisited once N{s. Tricarico has had a chance to
settle in.

Snow closing policy was discussed and will be voted on nert month; N{s. Tricarico
will follow the guideiines discussed.

School collaboration update: Loan length of deposit collection needed to be
determined. Suggestion from staff was to have the deposit coilection come back in
June, displayed as a distinct collection at the libraries over the summer months, and
then checked out again in August to go back to the schools. Trustees agreed, and
the process will move forward as discussed.

s. ru ffi lsv ffi a_$ s.?,f..f f, s:ii:
Christopher Howell, financial analyst for the town, contacted the library to notify
them of the Finance Committee budget hearings on Saturday, N{arch 3, 9am at Town
Hall.

Mr. D'Amico asked if anyone had opinion about adding staff names to library web
site. The director will follow up with the staff and get their opinions.

Nfr. Bauer made a motion to continue circulation of books to Franklin, since it was
decertified recently. N{s. Tuerck seconded it. N{otion failed. N'Ir. Chalifoux made
motion to stop circulation of books to Franklin; NIr. Bauer seconded it. The motion
failed (two ayes, two no's).

Sample director evaluation forms will be discussed at next meeting.

N{r. Chalifoux made the motion to give Ms. Hoffer an additionai $400 for a job well
done, pending no legal entanglements. N{r. Bauer seconded it. N,{otion passed, three
to one.

#i" &{:T"YC}ru g'f"{i: i"'t ffi $::i'$ ,i. flt:.tt:

Action Item Person Date Due
List of any missing
attachments in previous
minutes; town counsel
Ietter on procurement.

Mike Chalifoux Prior to February meeting

Fix subtotal for line item
5700

Beth Hoffer Feb 1\'leeting

N{r. Chalifoux will update
his draft of the snow day
policy. Vote on final next
month.

N'Iike Chalifoux February N{eeting

"Deposit Collection"
school process to Ntlr.

Rache} Tuerck, Beth
Hoffer, and Don

January Meeting (not
covered - To be carried



Bauer Lansehorst over to February)
Follow up with Town HalI
(Bill Keegan & Mary Ellen
N{urphy) to make sure
updated version from
Beth's email is accurately
reflected in FY2013

N{ary Ann Tricarico March N{eeting

Contact Chris Howell on
time for budset hearinq.

Mary Ann Tricarico Next few days (Feb 17 or
so)

Write up snow policy to be
voted on next meeting

Mike Chalifoux N{arch meeting

Ask employees about how
they'd feel about listing
names on library web site

I\,{ary Ann Tricarico Next staff meeting

Check with N,{LN to see if
decertified libraries have
access to Inter-Library
Loan (ILL)

Mary Ann Tricarico N{arch Meeting

Bring in sample director
evaluation forms and tools

Trustees, N{ary Ann
Tricarico

I\,larch N'{eeting

Check on validity of giving
Beth Hoffer an additional
$400.

.) .,

For next meeting agenda:
Mary Ann expressed interest in discussion of perceptions and direction of the
library, compare the trustees' perceptions and staff's perceptions, as well as short
term, long term planning goals.

Set dates for future meetings:
February 2/L5/L2 Wednesday at the Endicott
March: 3/L3 Tuesday at the N{ain
April: 4/L7 Tuesday at the Main

The motion to adjourn was made by N,{r. Chalifoux, and seconded by Mr. Bauer. The
meeting adjourned at 9:52pm.

Re spectfully submitted,

," -.----.r '"-- -\

i /d+'//-q( ( )'"*----
\- _---

Rachel Tuerck, Secretary

Attachments:
Agenda
Director's Report
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Director's Report
February 2012

. Budget
Mariellen has indicated that she will approve a library budget that meets the MAR. That
would mean a 5Yo increase over FY12. We put in for two pages and Yz time Branch
Manager.

There is a central line item in the town budgetthat should be used to pay for overtime
accrued due to snow removal. Rosemarie has been alerted.

. Book Budget
The book publishing industry is cyclical, with most books being published in spring and

fall. Therefore, there will be a large number of not as yet published titles on order
leading up to those seasons. The books will come in and be invoiced upon publication.

. Computer Desk
We are moving forward with the order for the public computer station that will be against

the wall and will include an ADA compliant station.

. Visitor Count
Main Front Main Back Endicott

Jan 3 4620 26T3 4159
Jan 10 5985 3444 5580

JanlT 7410 4194 7686
Jan24 9264 5238 9850
Jan 31 11,087 6319 12,789

. Children's Programs

Storvtimes bv date:
1t3t12 (Pat) 15
1110112 (Carolyn) 12
1117112 (Carolyn) '15

1t24112 (Pat) 29
1131112 (Carolyn) 16
Ms. Marsha's Proqrams
1t24112 - 19
1t27/12 - 23
That makes 7 programs with a total attendance of 128 children.

. Capital Projects {'T,,;rtf Al,.^)
We were informed that the Facilities Mairager will bd assifting the town in prioritizing
capital projects town wide. He will then present the projects to the capital projects
committee. The trustees may want to attend the committee meetings. The facilities
manager will be responsible for quotes and hiring.



-

Girl Scouts
Lisa has booked meetings for the Girl Scouts in the downstairs room.

Dedham Info on the Go

Mission Statement
Dedham lnfo on the Go Display Area

ln meeting the role of library as information center, "Dedham lnfo on the Go" offers Dedham
residents the convenience of finding town related information at one location. The information
center is housed at the Endicott Library on Mt. Vernon St.

The intended purpose is to make available hard copy of literature published by various Town of
Dedham Departments, Agencies, Committees and Boards. ln some instances, state produced

literature will also be included.

lnformational pamphlets and flyers, voter registration materials, local maps, environmental and

safety information, sanitation schedules, library notices, recreation and park applications,
pamphlets on fire and personalsafety, and othertown produced literature form the core of the
collection.

The collection of materials will be loosely catalogued and an index will be provided for ease of
use. Outdated materials will be removed and an inventory taken to insure that specific items

are replenished as needed.

Emails will be sent three or four times per year to participating town departments inquiring if
updated information is available. Town departments may drop off literature at any time to
either library location to the attention of the staff person responsible for the upkeep of the
information center.

Flyers and informational literature from groups not affiliated with town government will not be

included in the collection. Those groups are referred to the Dedham Public Library's policies on
bulletin board use and material hand-outs.

The Information Center has been set up and is awaiting the literature hand-outs. There was no
cost to the library for set up. John and Walter were instrumental in putting it together. I asked
for and was given a large zoning map that is being laminated
Needham Bank donated two plastic literature racks that have been affixed to the wall.
I am thinking that is would be nice to invite Mr. O'Brien from the bank to Endicott once
everything is in place. Perhaps aphotographer could be taken for the newspaper of Mr. O'Brien
in front of the racks to publicize the donation and the information center. I have ordered a "Gift
of'plaque to be placed above the racks. I hope to put the literature in place on Wednesday and
perhaps continue to assist with the center on a volunteer basis.



School Library Collaboration
58 books circulated rnJanuary 2012
We will be deciding on loan periods at this week's meeting.

Circ Stats

Januarv 201-2 Circ Stats (check outs)

Main - 5609
Endicott - 5Z7L

January 20L1 (Check outs only)
Main-5281
Endi - 5160
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